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Summary

The paper sets out impact of cultural differences on motivation and choosing the principles of appropriate
motivation forms by a leader considering cultural differences.
The paper describes necessary components for management in the world of increased globalization and cross

- cultural environment. There are various dimensions which serve as a tool for comparing different cultures. Later,
considering the distinctive or similar characteristics of the cultures, correct and effective management is set out
(Motivation). According to the studies carried out in 62 countries, the listed cultural dimensions serve as the
database of the study, which shows the leadership approach changes in different countries. Based on these factors
the countries are divided in 10 regional clusters. The paper deals with the characteristics, behavior and orientation
of each country and based on these features different types of motivation are described.

We tried to create a portrait of the leader, acceptable to the Georgian culture, based on the research that we
conducted. This is a leader who will be able to achieve unity. The leader who is charismatic, focused on values,
motivated and professional in building interpersonal relationships.

Key Words: Cultural Differences, Motivation, Cross-Cultural Environment, Cluster, Ethnocentrism, Portrait of
the Leader, Charismatic.
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