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reziume

naSromSi gadmocemulia kulturuli
gansxvavebebis zemoqmedeba motivaciaze da
lideris mier kulturaTaSorisi gansxvave-
bebis gaTvaliswinebiT motivaciis swori
formis SerCevis principebi.

naSromSi aRwerilia kroskulturul
garemoSi da gazrdili globalizaciis
pirobebSi marTvisaTvis aucilebeli kompe-
tenciebi. warmodgenilia ganzomilebebi,
romelTa meSveobiTac unda moxdes sxva-
dasxva kulturis erTmaneTTan Sedareba.
Semdgom ki am ganmasxvavebeli, Tu saerTo
niSnebis gaTvaliswinebiT ama Tu im kul-
turis warmomadgenelTa swori, efeqtiani
marTva (motivacia). 62 qveyanaSi Catarebu-
li kvlevebidan gamomdinare CamoTvlili
kulturuli ganzomilebebi warmoadgenen kv-
levis bazas, romelic gviCvenebs Tu rogor
icvleba liderobis midgoma sxvadasxva
qveynis SemTxvevaSi. am faqtorebze dayrd-
nobiT qveynebi 10 regionalur klasterad
aris dajgufebuli.

naSromSi ganxilulia TiToeuli maT-
ganisaTvis damaxasiaTebeli niSani, qceva,
orientacia da am niSan - Tvisebebze dayrd-
nobiT aRwerilia motivaciis sxvadasxva
tipi. Cvens mier Catarebuli kvlevis mixed-
viT SevecadeT Segveqmna lideris portre-
ti, romelic misaRebi iqneba qarTuli kul-
turisaTvis. es aris lideri, romelic moax-
erxebs erTianobis miRwevas, qarizmatulia,
orientirebulia faseulobebze, motivire-
bulia da pirovnuli urTierTobebis awyo-
ba exerxeba.

sakvanZo sitvebi: kulturuli gansx-
vavebebi, motivacia, kroskulturuli gare-
mo, klasteri, eTnocentrizmi, lideris por-
treti, qarizmatuli.

meore msoflio omis Semdeg global-
izacia mTels msoflioSi didi siswrafiT
gavrcelda. igi warmoadgens erebs Soris
mzard urTierTdamokidebulebas. adamianebs
Soris urTierTkavSiris masStabebi izrde-
ba, gaaqtiurda saerTaSoriso vaWroba, kul-

nino mxeiZe
 kavkasiis saerTaSoriso

universitetis doqtoranti
ana katukia

kavkasiis saerTaSoriso
universitetis doqtoranti

motivacia, liderobis midgomis

cvlileba gansxvavebul kulturebSi

turuli urTierTgacvla da saerTaSoriso
satelekomunikacio sistemebis gamoyeneba.
gazrdilma globalizaciam axali gamowve-
vebis winaSe dagvayena, romlebic efeqturi
multinacionaluri organizaciebis Seqmnas,
aseTi organizaciebisTvis Sesaferisi li-
derebis SerCevas da mravalferovani kul-
turuli Semadgenlobis mqone samuSao jgu-
febis marTvas gulisxmoben. globalizaci-
am gamokveTa saWiroeba gaverkveT, Tu ramde-
nad axdens gavlenas kulturuli gansxvave-
bebi motivaciis procesze.

globalizaciidan gamomdinare, lider-
ebs da menejerebs motivaciis swori form-
is SesarCevad moeTxovebaT kulturaTSo-
risi urTierTobis Sesaxeb informirebulo-
ba da praqtikaSi gamoyenebis Sesabamisi ko-
mpetenciebi. Cadlez da Bartholomew amtkiceben,
rom liderebs sWirdebaT xuTi kulturaT-
Sorisi kompetenciis gamomuSaveba: 1. lide-
rebi unda erkveodnen msoflios ekonomikur,
politikur da kulturul garemoSi; 2. unda
Seiswavlon bevri gansxvavebuli teqnolo-
giebi; 3. unda SeeZloT gansxvavebuli kul-
turis mqone adamianebTan erTad muSaoba;
4. liderebs unda SeeZloT gansxvavebul
kulturaSi cxovrebasTan da komunikacias-
Tan adaptireba; 5. maT unda iswavlon sxva
kulturis warmomadgenlebTan urTierTo-
ba Tanasworobis poziciidan. amasTan, Ting-
Toomey (1999) aRniSnavda, rom globalizaci-
is pirobebSi liderebs kulturaTSorisi
xedvis unaris Camoyalibebac esaWiroebaT.
gamomdinare zemoaRniSnulidan da Cvens mier
Catarebuli kvlevebidan SegviZlia davama-
toT kidev erTi, e.i. me-7 kompetencia lide-
rebs unda gaaCndeT kulturaTSorisi xed-
vidan gamomdinare motivaciis gansxvavebu-
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li saSualebebis mkafiod gamoyenebis kompe-
tencia kulturuli mravalferovnebiT gamo-
rCeul samuSao garemoSi. mxolod motiva-
ciis Tanamedrove da gansxvavebuli kultu-
ris mqone adamianebTan adaptirebuli stim-
ulirebis meTodebis gamoyenebiT mivaRwevT,
menejerebma SemoiRon kompetenciebis mra-
valferovani speqtri, raTa gaxdnen efeqti-
ani, Sedegebze orientirebuli liderebi.

axla ganvixiloT rogor icvleboda li-
derebis mier motivaciis faqtorebis gamoy-
eneba sxvadasxva kulturasTan mimarTebaSi.
gamovyoT agreTve, romeli damaxasiaTebeli
Tviseba miesadageba zogadad, yvela kultu-
ras - romelia sasurveli, romeli - arasa-
surveli.

zogadad, adamianebs aqvT midrekileba,
rom sakuTari rwmena, damokidebuleba da
faseulobebi prioritetuli gaxadon da
sxva adamianebis jgufebis Rirebulebebze
maRla daayenon. eTnocentrizmi iziarebs
Sexedulebas, rom erTi konkretuli kul-
tura SeiZleba ufro ukeTesi, an bunebrivi
iyos, vidre sxva kultura. es moicavs imis
risks, rom sxvaTa unikaluri xedvebi ver
SevamCnioT. TiToeuli Cvengani eTnocentri-
ulia garkveul doneze. igi hgavs aRqmis
fanjaras, romlidanac erTi kulturis ad-
amianebi sxva kulturis adamianebs subieq-
turad da kritikulad afaseben. mag: zogi-
erTi amerikeli fiqrobs, rom SeerTebuli
Statebis demokratiuli principebi ufro
maRla dgas, vidre sxva kulturebis poli-
tikuri Sexedulebebi. es imitom xdeba, rom
isini xSirad ver erkvevian sxva kulture-
bis specifikis kompleqsurobaSi. yvela
eTnikuri jgufebis warmomadgeneli fiqrobs,
rom maTi kulturuli faseulobebi da qce-
vis wesebi yvelaze swori da bunebrivia.
Tumca eTnocentrizmi SeiZleba efeqturi
liderobis umTavres dabrkolebadac iqc-
es, radgan igi xels gviSlis sxva adami-
anebis Sexedulebebis srulad miRebasa da
pativiscemaSi.

Cvenis azriT, gamocdilma liderebma
unda moaxerxon sakuTari qmedebebi ego-
centrizmsa da sakuTar kulturul faseu-
lobebs Soris arsebul viwro zolSi moaq-
cion, rogorc p.northausi acxadebs - „bewvis
xidze gaataron”. crurwmena uSualo kavSi-
rSia eTnocentrizmTan, romelic gadaumow-
mebel informacias emyareba. crurwmeniT
gajerebuli damokidebuleba sxva adamianeb-

is gagebis unars amcirebs da xels uSlis,
radgan sxvebis Tvalsazrisis da Tvisebis
danaxvis SesaZleblobas zRudavs da fil-
travs.

sainteresoa, SevexoT kulturisa da li-
derobis kvlevis farglebSi, GLOBE-is mier
SemuSavebuli kulturuli ganzomilebebis
klasifikators. 9 mkvlevaris Sromebze
dayrdnobiT gansazRvres cxra kulturu-
li ganzomileba:

1. gaurkvevlobis arideba;
2. Zalauflebis uTanasworoba;
3. instituciuri koleqtivizmi;
4. jgufis koleqtivizmi;
5. genderuli egalitarizmi;
6. asetiuloba (TviTdajerebuloba);
7. momavalze orientacia;
8. saqmianobaze orientirebuloba;
9. adamianze orientacia.
me-9 ganzomileba - adamianze orientaci-

as gviCvenebs, Tu ramdenad SeuZlia kultu-
ras waaxalisos adamianebSi samarTliano-
ba, altruizmi, sulgrZeloba, mzrunveloba
da sikeTe. adamianze orientacia ikvlevs,
Tu ramdenad xdeba organizaciis, an sazoga-
doebis mxridan socialuri mxardaWeris,
erTianobis, sxvebis mimarT TanagrZnobis
gamoxatvis xelSewyoba. 62 qveyanaSi Catare-
buli kvlevebidan gamomdinare CamoTvlili
kulturuli ganzomilebebi warmoadgenen
kvlevis bazas, romelic gviCvenebs, Tu rogor
icvleba liderobis midgoma sxvadasxva
qveynis SemTxvevaSi.

GLOBE-s mkvlevarebma maT mier Seswav-
lili monacemebi regionalur klastere-
bad, jgufebad dayves, romlebic Zalian mo-
saxerxebel saSualebas warmoadgens, gansx-
vavebul kulturul jgufebs Soris arsebu-
li msgavsebebisa da gansxvavebebis gasaana-
lizeblad, ris Sedegadac SesaZlebelia
kulturisa da liderobis Sesaxeb mniSvne-
lovani ganzogadebebis ganxorcieleba.

regionaluri klasterebis Sesaqmnelad
GLOBE-s mkvlevarebma adrindeli kvlevis
Sedegebi (universaluri enis, geografiis,
religiuri da istoriuli Sefasebebi) gamo-
iyenes. maT am faqtorebze dayrdnobiT qvey-
nebi 10 regionalur klasterad daajgufes:
inglisurenovani qveynebi, germanulenovani
evropa, laTinuri evropa, subsaharas afri-
ka, aRmosavleT evropa, axlo aRmosavleTi,
konfucianuri azia, samxreT azia, laTinuri
amerika da CrdiloeT evropa.
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SeiZleba aRiniSnos, rom TiToeuli
klasteri unikaluri iyo. ganvixiloT isi-
ni:

laTinuri amerika: laTinuri amerik-
is (ekvadori, kolumbia, brazilia, argenti-
na da sxva) qveynebis mosaxleobas maRali
Sefasebebi aqvT jgufebis koleqtivizmSi,
xolo - dabali saqmianobaze da momavalze
orientirebulobaSi. instituciur koleq-
tivizmisa da gaurkvevlobis aridebaSi. am
klasterSi Semavali qveynebis mosaxleo-
ba sakuTari ojaxebis erTgulni arian, ma-
gram gacilebiT nakleb interess iCenen
ufro farTo instituciuri da social-
uri jgufebis mimarT.

laTinuri evropa: klasteri, romel-
ic aerTianebs israels, italias, espaneTs,
portugalias, safrangeTs sxvadasxva kul-
turul ganzomilebaSi ZiriTadad saSualo
da ramdenime maRali quliT fasdeba. daba-
li qulebi aqvT adamianze orientaciasa
da instituciur koleqtivizmSi. am kul-
turis warmomadgenlebi ufro sakuTari
amocanebis Sesrulebaze arian orientire-
bulebi, vidre sazogadoebrivi miznebis miR-
wevaze.

axlo aRmosavleTi: es klasteri
moicavs Semdeg qveynebs: TurqeTi, kuveiti,
egvipte, maroko, katari, romelTac maRali
qulebi aqvT jgufebis koleqtivizmSi, xolo
dabali genderul Tanasworobasa da gaur-
kvevlobis aridebaSi. isini sakuTari ojax-
ebis da Tanamoqalaqeebis mimarT erTgulebi
da loialurebi arian.

CrdiloeT evropa: CrdiloeT evro-
pis klasterebs, romelic danias, fineTs da
SvedeTs moicavs ramdenime gansxvavebuli
maxasiaTeblebi aqvs. es klasteri maRal
Sedegebs aCvenebs momavalze orientaciaSi,
genderul TanasworobaSi, instituciur
koleqtivizmsa da gaurkvevlobis arideba-
Si. xolo dabals - TavdajerebulobaSi.
jgufis koleqtivizmsa da Zalauflebis
uTanasworo ganawilebaSi.

samxreT azia: filipinebi, indonezia,
malazia, indoeTi, tailandi da irani samxreT
aziis klasters warmoadgenen. es qveynebi
maRal Sedegebs aCveneben adamianze orien-
taciaSi da jgufebis koleqtivizmSi. samx-
reT azia SeiZleba daxasiaTdes, rogorc
qveynebi, romlebic ojaxuri tradiciebis
erTgulia da did yuradRebas uTmoben Tems.

sub - saharis afrika: sub - saharis

afrikis klasteri moicavs: zimbabve, namibia,
zambia, nigeria da samxreT afrikas. amaT
maRali qulebi aqvT adamianze orientacia-
Si. sub-saharis afrikaSi adamianebi did
mzrunvelobas iCenen sxva adamianebis mima-
rT. megobrebze da ojaxis wevrebze zrunva
ufro mniSvnelovania, vidre sakuTar Tavze
zrunva.

menejeri aucileblad unda flobdes
informacias partniori qveynis biznes -
qcevis, erovnuli da kulturuli Tavisebu-
rebebis Sesaxeb da Tavis qcevebs miusad-
agebdes maT. aseTi informacia special-
ists daexmareba daimsaxuros pativiscema
da ndoba am kompaniebisa, uzrunvelyos Tavisi
kompaniis konkurentuli upiratesoba maT-
Tan paeqrobisa da TanamSromelTa motivire-
bis procesSi. qarTvel menejerebs da lide-
rebs, vinc sxvadasxva qveynis biznesSi monaw-
ileobs, mouwevT gaacnobieron, Tu ra gav-
lenas moaxdens tradiciuli biznesis fun-
qciebze ucxouri qveynis ena, valuta, samar-
Tali, kultura, geografia Tu teqnologia.

globalizaciis epoqaSi nebismieri fir-
mis efeqtiani strategia unda iTavsebdes
erovnulis maqsimalur gamoyenebas yvel-
gan, sadac es SesaZlebelia da internacio-
nalurs, sadac amis saWiroebaa.

firmaSi normaluri adamianuri urTier-
Tobebis Sesaqmnelad aucilebelia samarT-
lianobis principebi, TanamSromelTa moti-
vebi da ukonfliqto situacia. adamianebs
unda gaaCndeT motivaciis unari, anu orga-
nizaciis interesebis Sesabamisad adamian-
Ta moqmedebebis ganwyobis unari.

motivaciasTan mWidro kavSirSia iseTi
cnebebi, rogoric aris muSakebis moraluri
suli, romelSic mJRavndeba adamianis damok-
idebuleba organizaciisa da samuSaosadmi.

motivaciis, rogorc Sromisadmi ganwyo-
bis procesis gabatonebuli tipi aSS-sa da
dasavleT evropaSi gavrcelebulia konkre-
tul muSakTa motivacia ekonomikuri da
aramaterialuri stimulebiT. iaponiaSi -
firmisadmi erTgulebis motivaciis siste-
ma muSaobs, rac gamoixateba korporatiuli
cnobierebis formirebaSi. saqarTveloSi,
samwuxarod, jer kidev SeiniSneba konkret-
ul muSakTa motivacia xelmZRvanelTa pi-
rad Sexedulebebze dayrdnobiT, rac Cvens
qveyanaSi iZulebiT motivaciaze, an moti-
vaciis ararsebobaze miuTiTebs.

„adamiani kunZuli ar aris” - es cno-

menejmenti da marketingi
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bili gamoTqma niSnavs, rom adamianebi izo-
lirebulad ver iqmnebian, isini urTierTda-
mokidebulni arian. Cveni didi winapari i.
WavWavaZe swored amitom Segvagonebs: „gax-
sovdes, rom xar adamiani da rom Sens
garSemo adamianebi arian. agreTve isic, rom
adamianTa gareSe ara Tu raime sasikeTos
gakeTeba, aramed arsebobac ki TiTqmis Seu-
Zlebeliao”.

kroskulturuli urTierTobebi ganapi-
robebs samotivacio amocanebis sirTulis
axal dones. kroskulturuli urTierTqme-
deba gulisxmobs sxvadasxva erovnebisa da
kulturis warmomadgenelTa intensiur ko-
munikacias da erTobliv saqmianobas.

multinacionaluri personalis eTni-
kuri, kulturuli, erovnuli gansxvavebebis
SemTxvevaSi es problema definicirebulia,
rogorc Zalze rTuli da mravalfaqtori-
ani. magram SedarebiT menejmentSi moti-
vaciis problema ganixileba, rogorc kul-
turul, ise instituciur aspeqtSi.

kulturuli konteqsti gansazRvravs da
prognozirebads xdis individis qcevas. sxva
kulturuli konteqstis warmomadgeneli,
romelic menejeris (qouCis treineri) rol-
Si gamodis, rogorc wesi, eyrdnoba Tavis
codnasa da warmodgenebs fsiqologiis, soci-
ologiis an adamianuri resursebis menej-
mentis dargSi. am codnas igi mimarTavs
organizaciis efeqtiani marTvisa da Srom-
is procesis intensivobis marTvisaken. mag-
ram misi saqmianoba mxolod am mimarTule-
bebiT ar amoiwureba da igi cdilobs, mar-
Tos xelqveiTTa xasiaTi, emociebi, impulsebi
da interesebi. xSirad sxva kulturuli
konteqsti gavs zog ucxo da momxibvlel
landSafts: an gizidavs Tavisi saCvenebe-
li ubraloebiT, magram moxvdebi Tu ara
masSi, gaSinebs da sakmaod uxeSad griyavs
garemodan.

davsvaT kiTxva: saWiroa TanamSromel-
Ta motivaciis marTva? amerikeli da evrope-
li menejeri dadebiT pasuxs gascems egreve.
magram motivaciis marTva individis pri-
oritetuli moTxovnilebebis, interesebis,
siamovnebis gancdis variaciebis codnis
gareSe, Znelia motivaciis marTvis procesi
TanamSromelTa pirovnuli ambiciebis, ojax-
uri situaciis mixedviT orientirebuli unda
iyos informaciul funqciaze. Tumca dasav-
leTSi es momenti aRiqmeba, rogorc Tanam-
Sromlis pirad Rirsebaze Tavdasxma.

motivaciiT lideri cdilobs TanamS-
romlis sarezervo SesaZleblobebis aqti-
vacias. SedarebiT menejmentSi es aris Tan-
amSromelTa profesiuli da komunikaciuri
unarebis aqtivacia, romelic ganisazRvre-
ba kulturaTaSoriso urTierTobebis sin-
ergiuli efeqtiT.

lideruli qceva da kulturis kla-
sterebi: GLOBE-is proeqtis umTavres miz-
ans imis gansazRvra warmoadgens, Tu rogori
Sexeduleba aqvs liderobaze gansxvavebul
kulturebs. aseve, mkvlevarebs imis gan-
sazRvrac undodaT, Tu rogor iyvnen dakav-
Sirebuli kulturuli maxasiaTeblebi kul-
turulad misaReb liderul qcevasTan.
Cvenis azriT, maT ainteresebdaT, ra kavSir-
Si iyo kulturuli gansxvavebebi lidero-
bis gansxvavebul midgomebTan. implicituri
liderobis Teoriis Tanaxmad adamianebs
aqvT aramkafio (implicituri) rwmena da
Sexeduleba im maxasiaTeblebis Sesaxeb, rac
liderebs araliderebisagan ganasxvavebs.
am TeoriiT lideroba mayureblis TvaliT
aris danaxuli anu lideroba warmoadgens
imas, rasac adamianebi sxvebSi xedaven, rode-
sac isini lideruli qcevis demonstrire-
bas axdenen.

kvleva, Tu rogor xedaven gansxvavebuli
kulturebi liderobas adamianebis qcevebSi,
Catarda GLOBE-is mkvlevarebis mier. maT
gansazRvres liderobis 6 ZiriTadi tipi: 1.
qarizmatuli; 2. faseulobebze dafuZnebuli;
3. gundze orientirebuli; 4. adamianze ori-
entirebuli; 5. avtonomiuri da 6. Tavdacvi-
Ti.

qarizmatuli, faseulobebze dafuZnebu-
li lideroba moicavs sxvebis STagonebas,
motivirebis SesaZleblobas da umTavresi
faseulobebis dacviT maTgan saqmianobis
maRal doneze Sesrulebis molodins.

gundze orientirebuli lideroba kon-
centrirebulia gundis Sekvraze da gundis
wevrebis zogad miznebze. es tipi gadawyve-
tilebas keTilganwyobiT da kompetentur-
obaze dayrdnobiT iRebs.

monawileobiTi lideroba gamoxatavs
im dones, ra donezec liderebi saSualeb-
as aZleven sxvebs CaerTon gadawyvetileb-
is miRebaSi. is liderisgan moiTxovs araav-
tokratiulobas da Tanamonawileobas.

adamianze orientirebuli lideroba ga-
nsakuTrebul mniSnelobas aniWebs mxardam-
Wer qcevas sxvebis mimarT yuradRebis gamox-
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sqema #1
„qirurgiis erovnuli centri” - lideris sasurveli qceva

sqema #2
motivaciis kvleva _ „qirurgiis erovnuli centri”

sqema #3
lideris sasurveli qceva (saqarTvelos banki)

sqema #4
motivaciis marTva (saqarTvelos banki)

menejmenti da marketingi
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atvas, TanagrZnobasa da sulgrZelobas, avto-
nomiuri lideroba damoukidebeli da indi-
vidualistur liderobas, romelic lide-
risgan avtonomiurobasa da unikalurobas
moiTxovs, TavdacviTi lideroba iseT qcev-
as ukavSirdeba, romelic liderTan erTad
jgufis wevrebis usafrTxoebas uzrunvely-
ofs. am tipis lideroba moiTxovs geocent-
rulobas, sakuTari qmedebebis mudmiv gaazre-
bas, konfliqtebis mogvarebas, sakuTari imi-
jis SenarCunebis unars da procedurebis
dacvas.

zemoT aRniSnuli lideris tipebis gaT-
valiswinebiT CavatareT kvleva sxvadasxva

qarTul kompaniebSi da kvlevis Sedegebi
warmovadgineT sqemas saxiT:

rogorc zemoT mocemuli sqemidan Cans,
gavaanalizoT lideris qceva or qarTul
kompaniaSi. lideris magaliTs (qirurgiis
centri) warmoadgens adamiani, romelic
damoukidebelia da mudmivad cdilobs, sak-
uTari lideruli poziciis dacvas. lideri
saSualo qarizmatulia, lideroba faseu-
lobebze dafuZnebuli adamianze da gun-
dze orientirebuli, magram did interess
ar amJRavnebs gadawyvetilebis procesSi
sxvebis marTvis mimarT, Tumca adamianebs
ar tovebs gadawyvetilebis miRma.

saimedooba miukerZoebloba gulwrfeloba 

SorsmWvreteloba winaswari dagegmva waxalisebis unari 

pozitiuroba dinamiuroba 
motivaciis gaRvivebis 

unari 

ndobis ganmtkiceba motivirebis unari sandooba 

inteleqti 
gadawyvetilebis miRebis 

unari 
vaWrobaSi efeqturoba 

problemebis mogvareba 

wagebis gareSe 
komunikabeluroba informirebuloba 

administrirebis unari koordinirebis unari gundis Sekvris unari 

warmatebaze 

orientirebuloba 
zomieri qarizmatuloba 

Rirebulebebze zrunvis 

unari 

liderobis sasurveli da arasasurveli Tvisebebi
liderobis pozitiuri Tvisebebi

liderobis negatiuri (arasasurveli) Tvisebebi

martooba 

 
asocialuroba araTanamSromlobiToba 

TavSeukavebloba 

 
aragulwrfeloba egocentruloba 

sixiste 

 
diqtatoruloba zedmeti avtokratuloba 
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sqema #2 da sqema #4 - dan gamomdinare,
rac Seexeba motivaciis marTvas igive qarTul
firmebSi, aq Semdegi suraTia: jer kidev moti-
vaciis saxeebSi pirveli adgili ukavia swraf-
vas materialuri dainteresebisken. Tumca
odnav CamorCeba karieraSi winsvlis Tanam-
SromelTa zrda-ganviTarebis motivacia saSu-
alo doneze motivirebulia profesiuli ko-
mpetencia da profesionalizmi. jer kidev
dabalia dawesebulebis winsvlaSi Tanam-
SromelTa monawileobis motivireba. saSua-

loze odnav dabalia adamianze da gundze
orientirebuli lideris wvlilis motiva-
cia. orive kompaniaSi lideri TiTqos zrunavs
TanamSromlebze, magram sakuTar statussa da
pozicias sxvebis daxmarebis gareSe iyenebs
TanamSromelTa motivirebisas.

Cven isev vubrundebiT proeqt GLOBE-is
erT-erT Sedegs, misi Seswavlisa da Cveni
kvlevebis Sedegebidan gamomdinare, Sevecdeb-
iT movaxdinoT sasurveli da arasasurve-
li liderobis Tvisebebis dajgufeba.
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Summary

The paper sets out impact of cultural differences on motivation and choosing the principles of appropriate
motivation forms by a leader considering cultural differences.

The paper describes necessary components for management in the world of increased globalization and cross
- cultural environment. There are various dimensions which serve as a tool for comparing different cultures. Later,
considering the distinctive or similar characteristics of the cultures, correct and effective management is set out
(Motivation). According to the studies carried out in 62 countries, the listed cultural dimensions serve as the
database of the study, which shows the leadership approach changes in different countries. Based on these factors
the countries are divided in 10 regional clusters. The paper deals with the characteristics, behavior and orientation
of each country and based on these features different types of motivation are described.

We tried to create a portrait of the leader, acceptable to the Georgian culture, based on the research that we
conducted. This is a leader who will be able to achieve unity. The leader who is charismatic, focused on values,
motivated and professional in building interpersonal relationships.

Key Words: Cultural Differences, Motivation, Cross-Cultural Environment, Cluster, Ethnocentrism, Portrait of
the Leader, Charismatic.
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